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The trustees, who are also directors of the company for the purposes of the Companies 

Act, present their annual report along with the financial statements of Heartland Alliance 

International, Europe (‘the charity’) for the year ended 31 August 2017.  

The financial statements have been prepared in accordance with the accounting policies 

set out on pages 11 to 12 and comply with the charity’s Memorandum and Articles of 

Association, the Companies Act 2006, the Charities Act 2011 and Accounting and 

Reporting by Charities: Statement of Recommended Practice applicable to charities 

preparing their financial statements in accordance with the Financial Reporting Standard 

applicable in the United Kingdom and Republic of Ireland (FRS 102). 

Governing document 

Heartland Alliance International, Europe is a charitable company, incorporated on 23 

August 2013 (Company Registration Number 08189545 (England and Wales)). It was 

registered as a charity with the Charity Commission on 16 January 2013 (Charity 

Registration Number 1150505).  

The charity is part of the wider Heartland Alliance umbrella group which is headed up by 

Heartland Alliance for Human Needs & Human Rights. The Alliance provides its partner 

and member organisations with shared services and programmes but each entity within is 

a separate legal entity. The sole member of this entity is Heartland Alliance International 

LLC and its sole member is Heartland Alliance for Human Needs & Human Rights. This 

inter-connected governance structure links the Heartland Alliance family of organisations 

but each entity is independently registered and managed with its own separate board of 

directors. 

The charity is constituted as a company limited by guarantee, and is therefore governed 

by a Memorandum and Articles of Association. The maximum liability of members in the 

event of a winding up is £10.  

Objectives and activities  

Heartland Alliance International, Europe’s purpose is to promote human rights throughout 

the world by all or any of the following means: 

 Monitoring abuses of human rights; 
 Obtaining redress for the victims of human rights abuses; 
 Relieving need among victims of human rights abuse; 
 Research into human rights issues; 
 Providing technical advice to government and others on human rights matters; 
 Contributing to the sound administration of human rights law; 
 Commenting on proposed human rights legislation; 
 Raising awareness of human right issues; 
 Promoting public support for human rights; 
 Promoting respect for human right among individuals and corporations; 
 International advocacy of human rights; and 
 Eliminating infringement of human rights 
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Objectives and activities (continued)  

It also aims to relieve persons in need due to disability, poverty, sickness and distress in 

any part of the world for the public benefit. 

During the year, the charity began implementing a two-year project with a €2.1 million 

budget from the European Commission titled “Protect the Future: Juvenile Justice Reform 

in Iraq”. The charity has used the funding to conduct activities including judicial training, 

improving access and quality of legal services, prevention of pre-trial torture and other 

forms of abuse, improving assessment and diversion from the criminal justice system and 

legislative and administrative advocacy in Iraq. 

Structure, governance and management 

The charity is limited by guarantee and governed by its Memorandum and Articles of 

Association. It is managed by its board of trustees. 

The board of trustees makes strategic decisions and the day-to-day operations of the 

charity are managed by the senior leadership team, delegated to other staff members, as 

appropriate. 

Trustees 

The trustees in office during the year were as follows: 

 Appointed/ Resigned 

C Belskaia   

J Broadhurst  

E Diaz Appointed 10 September 2016 

H Entzinger Resigned 12 June 2017 

W Finnegan   

S Mohn  Resigned 10 September 2016 

Heartland Alliance International, LLC Appointed 10 September 2016 

None of the trustees have or had any beneficial interest in the charity. 

Key management personnel 

The key management personnel of the charity are considered to be the trustees and the 

senior leadership team. Remuneration is determined by the salary scale within the country 
of operation which is based on comparable not-for-profit, human rights, international 
development, and humanitarian response organisations of similar size.  The 
charity also reviews available survey sources to determine the current market 
salaries.   

No trustee received any remuneration for their service during the year.  
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Recruitment and appointment of trustees 

Trustees are nominated and must accept the nomination before they are elected by voting 

trustees. Trustees receive a Welcome Pack with introductory information that explains 

their roles and responsibilities as trustees. New trustees also attend a New Trustee 

training to review the information in the Welcome Pack and to provide an opportunity to 

respond to questions.  

Heartland Alliance International, LLC is a member and has the ability to appoint a 

representative to act on its behalf 

Risk management 

The trustees have made an assessment of the risks to which the charity is exposed.  The 

major risk that the trustees have identified is that the charity is grant funded by a single 

funder. When the grant period ends, funding will end as well. The charity is aware of this 

and is actively pursuing additional funding opportunities. 

Statement of public benefit 

The trustees and senior leadership team of the charity are committed to providing a public 

benefit and confirm that they have referred to the guidance contained in the Charity 

Commission’s general advice on public benefit when reviewing the charity’s aims and 

objectives and in planning future activities.  

Achievements and performance 

Throughout this reporting period, the charity has made notable progress in improving the 

service delivery of judicial institutions in Iraq through its support of access to justice and 

improved detention conditions to ensure juveniles in conflict with the law are better 

protected.  

53 lawyers have been trained to ensure better quality delivery of legal services to juveniles 

during pre-trial and in detention centres, exceeding our target of training five lawyers. 

These lawyers are now leading the mentoring and cascade training of lawyers in their 

governorates of operation. This was preceded by a gap analysis of the current judicial 

systems in an effort to understand key drawbacks in aligning the Iraqi judicial systems to 

international standards. The analysis identified specific gaps related to social and risk 

assessment, legal practice, confidentiality, knowledge of Iraqi law, as well as limited 

understanding on international standards and procedures for juvenile justice. Specifically, 

the assessment identified a need for improved understanding of the existing juvenile care 

law among the judicial professional responsible for implementing the current law. 

The charity also provided direct legal services to 219 juveniles and their families in the 

form of legal representation before investigative judges or juvenile courts or delivering 

legal consultations to juveniles and their parents.  
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Financial review  

The statement of financial activities on page 8 shows income for the year of £768,685 

(2016 – £nil) and expenditure for the year of £231,092 (2016 – £nil).  

Net income for the year was £537,593 (2016 – £nil) representing unspent European 

Commission restricted grant funding that will be spent in future periods to improve juvenile 

justice in Iraq.  

Investment Policy 
All funds are primarily held for expenditure in the foreseeable future, rather than as 

investments. Funds are held in cash deposit accounts. 

Financial position and reserves policy 

Total funds on the balance sheet are £541,047 (2016 – £3,454), of which £3,454 (2016 – 

£3,454) are unrestricted, which the charity considers to be its ‘free reserves’. This on the 

basis that the trustees consider holding only minimal reserves as the sole operational 

activity of the charity is covered by the restricted monies received from the European 

Commission. As such, the trustees are satisfied with the level of reserves at the reporting 

date although this approach is regularly reviewed.  

Going concern 

The trustees have assessed whether the use of the going concern assumption is 

appropriate in preparing these financial statements. The trustees have made this 

assessment in respect to a period of one year from the date of approval of these financial 

statements. 

The trustees of the charity have concluded that there are no material uncertainties related 

to events or conditions that may cast significant doubt on the ability of the charity to 

continue as a going concern. The trustees are of the opinion that the charity will have 

sufficient resources to meet its liabilities as they fall due.   

Plans for the future 
The charity will continue to use grant funding to conduct activities that promote human 

rights throughout the world as laid out in its governing document.  

Statement of trustees’ responsibilities  
The trustees (who are also directors of Heartland Alliance International, Europe for the 

purposes of company law) are responsible for preparing the trustees’ report and financial 

statements in accordance with applicable law and United Kingdom Accounting Standards 

(United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year 

which give a true and fair view of the state of affairs of the charitable company and of the 

income and expenditure of the charitable company for that period.  
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Statement of Trustees’ responsibilities (continued) 

In preparing these financial statements, the trustees are required to: 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their financial 

statements in accordance with the Financial Reporting Standard applicable in the UK 

and Republic of Ireland (FRS 102); 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable United Kingdom Accounting Standards have been followed, 

subject to any material departures disclosed and explained in the financial statements; 

and 

 prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charitable company will continue in operation. 

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charitable company and 

enable them to ensure that the financial statements comply with the Companies Act 2006. 

They are also responsible for safeguarding the assets of the charitable company and 

hence for taking reasonable steps for the prevention and detection of fraud and other 

irregularities. 

Each of the trustees confirms that: 

 so far as the trustee is aware, there is no relevant audit information of which the 

charitable company’s auditor is unaware; and 

 the trustee has taken all the steps that he/she ought to have taken as a trustee in 

order to make himself/herself aware of any relevant audit information and to establish 

that the charitable company’s auditor is aware of that information. 

This confirmation is given and should be interpreted in accordance with the provisions of 

s418 of the Companies Act 2006. 

 

Signed on behalf of the board of trustees by: 

 

 

Kelly Emery, Trustee 

Approved by the board on: 25 July 2018 
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Independent examiner’s report to the trustees of Heartland Alliance International, 

Europe  

I report to the charity trustees on my examination of the financial statements of the 

charitable company for the year ended 31 August 2017.  

Responsibilities and basis of report 

As the trustees of the charitable company (and also its directors for the purposes of 

company law) you are responsible for the preparation of the financial statements in 

accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’). 

Having satisfied myself that the financial statements of the charitable company are not 

required to be audited under Part 16 of the 2006 Act and are eligible for independent 

examination, I report in respect of my examination of your charity’s financial statements as 

carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my 

examination I have followed the Directions given by the Charity Commission under section 

145(5)(b) of the 2011 Act. 

Independent examiner’s statement  
I have completed my examination. I confirm that no matters have come to my attention in 

connection with my examination giving me cause to believe:  

 accounting records were not kept in respect of the charitable company as required 

by section 386 of the 2006 Act; or 

 the financial statements do not accord with those records; or 

 the financial statements do not comply with the accounting requirements of section 

396 of the 2006 Act other than any requirement that the financial statements give 

a ‘true and fair view’ which is not a matter considered as part of an independent 

examination; or 

 the financial statements have not been prepared in accordance with the methods 

and principles of the for “Accounting and Reporting by Charities: the Statement of 

Recommended Practice applicable to charities preparing their financial statements 

in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2015).” 

I have no concerns and have come across no other matters in connection with the 

examination to which attention should be drawn in this report in order to enable a proper 

understanding of the financial statements to be reached. 

 

Shachi Blakemore, ACA      26 July 2018 

On behalf of Buzzacott LLP 

Chartered Accountant 

130 Wood Street 

London  

EC2V 6DL 
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Notes

Unrestricted
funds

£ 

 
Restricted 

funds 
£ 

2017 
Total  
funds 

£ 

2016
Total
funds

£ 

Income and expenditure     
     
Income from:     
Charitable activities 1 — 768,685 768,685 — 

Total income — 768,685 768,685 — 

     
Expenditure on:     
Charitable activities 2 — 223,692 223,692 — 
Other 3 — 7,400 7,400 — 

Total expenditure — 231,092 231,092 — 

     
Net movement in funds and net 
expenditure for the year — 

 
537,593 537,593 — 

     
Balance brought forward at 1 
September  3,454 

 
— 

 
3,454 3,454 

     
Balance carried forward at 31 
August  3,454 

 
537,593 

 
541,047 3,454 

 

There are no recognised gains and losses for the current period other than those included 

above. 
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Notes 

 
 

2017 
£ 

2016
£ 

    
Current assets    
Debtors 6 5,684 — 
Cash at bank  593,154 3,454 

  598,838 3,454 
    
Creditors: amount falling due within one year 7 (57,791) — 

    
Net current assets  541,047 3,454 

    
Represented by    
Capital and reserves    
. Restricted funds 8 537,593 — 
. Unrestricted general funds  3,454 3,454 

    
Total funds  541,047 3,454 

 

For the financial year in question the company was entitled to exemption under section 477 

of the Companies Act 2006 relating to small companies. 

No members have required the company to obtain an audit of its financial statements for the 

year in question in accordance with section 476 of the Companies Act 2006. 

The directors acknowledge their responsibility for complying with the requirements of the Act 

with respect to accounting records and for the preparation of financial statements. 

The financial statements have been prepared in accordance with the provisions applicable 

to companies subject to the small companies’ regime. 

 

Signed on behalf of the board of trustees by: 

 

 

Kelly Emery, Trustee 

Approved by the board of trustees on: 25 July 2018 
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Notes 

 2017 
£ 

2016
£ 

Cash flows from operating activities:     
Net cash provided by operating activities A  597,100 — 

     
Change in cash and cash equivalents in the year   597,100 — 
     
Change due to foreign exchange movement   (7,400) — 
     
Cash and cash equivalents at 1 September  B  3,454 3,454 
     

Cash and cash equivalents at 31 August  B  593,154 3,454 

 

Notes to the statement of cash flows for the year to 31 August  

A Reconciliation of net movement in funds to net cash provided by operating activities 
 2017 

£ 
2016

£ 

Net movement in funds (as per the statement of financial activities) 537,593 — 
Adjustments for:   
Increase in debtors (5,684) — 

Increase in creditors 57,791 — 

Foreign exchange losses 7,400 — 
Net cash provided by operating activities  597,100 — 

 

B Analysis of cash and cash equivalents 
    2017 

£ 
 2016

£ 

Cash at bank and in hand    593,154  3,454 

Total cash and cash equivalents   593,154  3,454 
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The principal accounting policies adopted, judgements and key sources of estimation 

uncertainty in the preparation of the financial statements are laid out below. 

Basis of preparation 
These financial statements have been prepared for the year to 31 August 2017. 

The financial statements have been prepared under the historical cost convention with items 

recognised at cost or transaction value unless otherwise stated in the relevant accounting 

policies below or the notes to these financial statements.  

The financial statements have been prepared in accordance with Accounting and Reporting 

by Charities: Statement of Recommended Practice applicable to charities preparing their 

financial statements in accordance with the Financial Reporting Standard applicable in the 

United Kingdom and Republic of Ireland (FRS 102) (Charities SORP FRS 102) issued on 16 

July 2014, the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS 102) and the Charities Act 2011.  

The charity constitutes a public benefit entity as defined by FRS 102. 

The financial statements are presented in sterling and are rounded to the nearest pound.  

Critical accounting estimates and areas of judgement 

Preparation of the financial statements may require the trustees and management to make 

significant judgements and estimates. There have been no significant estimates or 

judgements used in the preparation of these financial statements  

Assessment of going concern 
The trustees have assessed whether the use of the going concern assumption is 

appropriate in preparing these financial statements. The trustees have made this 

assessment in respect to a period of one year from the date of approval of these financial 

statements. 

The trustees of the charity have concluded that there are no material uncertainties related to 

events or conditions that may cast significant doubt on the ability of the charity to continue 

as a going concern. The trustees are of the opinion that the charity will have sufficient 

resources to meet its liabilities as they fall due.  

Foreign currency 

The charity’s functional currency is US dollars and its presentational currency is UK sterling. 

Transactions in foreign currencies are recorded using an average spot rate covering the 

reporting period. Balance sheet amounts in foreign currencies are translated using the year 

end spot rate. 
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Income 

Income is recognised in the period in which the charity is entitled to receipt and the amount 

can be measured with reasonable certainty. Income is deferred when the charity has to fulfil 

conditions before becoming entitled to it. 

Expenditure 

Liabilities are recognised as resources expended as soon as there is a legal or constructive 

obligation committing the organisation to the expenditure. Expenses are accounted for on 

an accruals basis. 

Charitable activities 
Includes all expenditure incurred in pursuance of the charity’s objectives. 

Debtors 
Debtors are recognised at their settlement amount, less any provision for non-recoverability. 

Prepayments are valued at the amount prepaid. They have been discounted to the present 

value of the future cash receipt where such discounting is material. 

Cash at bank and in hand 
Cash at bank and in hand represents such financial statements and instruments that are 

available on demand or have a maturity of less than three months from the date of 

acquisition. Deposits for more than three months but less than one year have been 

disclosed as short term deposits.  

Creditors and provisions 
Creditors and provisions are recognised when there is an obligation at the balance sheet 

date as a result of a past event, it is probable that a transfer of economic benefit will be 

required in settlement, and the amount of the settlement can be estimated reliably. Creditors 

and provisions are recognised at the amount the charity anticipates it will pay to settle the 

debt. They have been discounted to the present value of the future cash payment where 

such discounting is material. 

Taxation 

Heartland Alliance International, Europe is a registered charity and therefore is not liable to 

income tax or corporation tax on income derived from its charitable activities, as it falls 

within the various exemptions available to registered charities. 

. 
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1 Income from charitable activities 
 2017 

£ 
2016

£ 

 
European Commission grant 768,685 — 

 768,685 — 

2 Charitable activities  
During the year ended 31 August 2017 the sole charitable activity undertaken by Heartland 

Alliance International, Europe was Justice Reform in Iraq. 

  2017 
£ 

2016
£ 

Direct costs    

Staff costs (see note 4)  130,298 — 
Other   62,848 — 

    
Support costs    
Office costs  23,946 — 
Governance costs  6,600 — 

    

Total charitable activities   223,692 — 

 
3 Other expenditure 

 2017 
£ 

2016
£ 

Foreign exchange losses 7,400 — 

 7,400 — 

4 Staff costs and remuneration of key management personnel 
   

2017 
 £ 

2016
 £ 

Salaries and wages   112,590 — 
Social security costs   3,693 — 
Pension costs   860 — 
Other employee benefits   13,155 — 

   130,298 — 

The average number of employees during the period was 17 (2016 – nil). 

None of the employees earned more than £60,000 per annum during the period (2016 –

none). 

The key management personnel of the charity are considered to be the trustees and the 

senior leadership team. The total remuneration paid to the key management personnel in 

the year was £26,330 (2016 – £nil). No trustee received any remuneration during the year 

(2016 – £nil).  

No expenses were paid to trustees in the year (2016 – none). 
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5 Net movement in funds 

This is stated after charging: 

  2017 
£ 

2016
£ 

Independent examiner’s remuneration    
.Accountancy and independent examination fee  6,600 — 

6 Debtors 
 2017 

£ 
2016

£ 

Trade debtors 5,296 — 
Other 388 — 

 5,684 — 

7 Creditors: amounts falling due within one year 
 2017 

£ 
2016

£ 

Amounts owed to related entities (see note 9) 47,535 — 
Accruals  10,256 — 

 57,791 — 

8 Restricted funds 
   At

1 September
 2016
 £ 

 
 
 Income 
 £ 

  
 
Expenditure 
 £ 

  At
 31 August
 2017
 £ 

Juvenile Justice Reform in Iraq — 768,685 (231,092)  537,593 

The restricted funds relate to grant funding received from the European Commission for a 

project with the aim of improving juvenile justice in Iraq. 

9 Ultimate controlling party and related party transactions 

Heartland Alliance International, Europe is an independent entity with no parent company. 

Instead, the charity forms part of an alliance of organisations that share some services and 

programmes.  

 

Heartland Alliance International, LLC is the sole member of the charity, however it is 

considered to be an independent entity and has a separate board of directors.  

 

There is no ultimate controlling party of Heartland Alliance International, Europe. An inter-

connected governance structure links the Heartland Alliance family of organizations but 

each entity is independently registered and managed.  
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9 Ultimate controlling party and related party transactions (continued) 

During the year the charity entered into transactions with several entities within the alliance 

of organisations coordinated by Heartland Alliance for Human Needs & Human Rights. 

These related party transactions are shown below. 

 

During the year, the following expenses were incurred by related parties on behalf of the 

charity: 

 2017 
£ 

2016
£ 

Organisation   
Heartland Alliance for Human Needs & Human Rights 15,276 — 
Heartland Alliance Health 62 — 
Heartland Alliance International, LLC 199,329 — 

 214,667 — 

At 31 August 2017, the charity owed the following amounts to related parties: 
 2017 

£ 
2016

£ 

Organisation   
Heartland Alliance for Human Needs & Human Rights 14,684 — 
Heartland Alliance Health 62 — 
Heartland Alliance International, LLC 32,789 — 

 47,535 — 

 

10 Analysis of net assets between funds 
 

 Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

Total
 2017

£ 

Debtors —  5,684 5,684 
Cash at bank and in hand 3,454  589,700 593,154 
Creditors:  amounts falling due within one year —  (57,791) (57,791)

 3,454 537,593 541,047 

 

 

 

 


